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District School Name Grades Served

Ellenville CSD Ellenville Jr/Sr High School 7 - 12

Collaboratively Developed By:
The Ellenville Jr/Sr High School SCEP Development Team

SCEP Team Members: Laura Bandura, Latisha Brown, Carl Bueti, Tammy Coniker, Marc Desarme, Mya Espinosa, Nicole Ey, James Fogarty,
Andrea Hemstreet, Stacy Hilton, Susan Irland, Darlene Judson, Rebecca Maher, Jennifer Marks, Jessica Mataraza, Ann Mattracion, Frank
Mulhern, Carl Pabon, Liz Pidel, Rebecca Rivera, Jacob Roller, Nevaeh Roller, Meredith Smith, Kelly White, &  Kimberly Wright.

And in partnership with the staff, students, and families of Ellenville Jr/Sr High School.
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Commitment 1

COMMITMENT 1
Our Commitment

What is one commitment we will
promote for 2022-23?

We commit to making every child feel safe (physical and social-emotional), respected,
supported, and have a true sense of belonging.

Why are we making this commitment? As we prepared to welcome all students back to in-person learning for the 21-22 school
year, it was expected that the academic gaps amongst students would be significant and
that students would have a lot of catching up to do.  However, the loss of learning was not
the only hurdle we faced.

The COVID-19 pandemic heightened the awareness of what schools provide to children
and the deep connection between social-emotional learning and student success.  For
many of our students, school is the place where their basic needs are met.  After an
extended period of remote learning, limited and/or modified access to school resources,
and reduced opportunities for social interaction, we were not surprised to see that
students' sense of belonging was low.  

The vision of the Ellenville Central School District states that we endeavor to be a school
community in which all children learn and achieve, and it is expected that all children excel
in their talents, gifts, and abilities.  Our Strategic Action Planning Committee recognizes
that Maslow’s Hierarchy of Needs is relevant now more than ever and that we must do our
part to ensure that our student's basic needs are met and that they feel a true sense of
belonging if we want them to reach their full potential and the vision we strive for. 

Our committee reviewed our school climate survey, student interviews, and equity
self-reflection results.  There were several data points that were concerning and led us to
this commitment:

● The June 2022 school climate survey indicated that:
○ 26% of students (82/334) in grades 7 - 12 feel they matter to others in the

school.
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Commitment 1

○ 52% of staff (13/25) who work in the Jr/Sr High School responded favorably
to the question Overall, how positive is the working environment in your
school?

○ 36% of teachers (23/64) who work in the Jr/Sr High School responded
favorably to the question Overall, how positive is the working environment
in your school?

● Student interviews revealed that students crave a school environment that is fun,
supportive, and welcoming.  Additionally, they desire deeper, more meaningful
relationships with adults and their peers.

● The majority of the Strategic Action Planning Committee indicated that while there
have been some improvements, we are still at an emerging level in cultivating a
school and classroom environment of affirmation and acceptance.

Additionally, our committee conducted a review and reflection on the How Learning
Happens Framework and prioritized the elements of a positive learning environment to
identify our commitments for this plan. The elements aligned with what we envisioned for
our school and serve as strong foundational statements to build supportive strategies
around.
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Commitment 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will we
pursue as part of this
commitment?

What does this strategy entail?

What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

What resources (Schedule,
Space, Money, Processes,
Individuals) are necessary to
support these strategies?

Work with students to foster
a greater sense of
connectedness to the school
community.

Method 1: Honor and celebrate student
diversity through monthly culture
themes/events that reflect who we are as
a school community.  A culminating event
would take place in the spring that
highlights the work throughout the school
year.

Method 2: Improving how we
communicate with students by surveying
the students to identify their preferred
means of receiving information regarding
clubs, events, athletic competitions,
student news, and student recognition.

Method 3: Improving the promotion and
communication of information for

Method 1: 5% increase in
Panorama survey results
(spring 2023) for the
following question:

● How often do you
think about what
someone from a
different race,
ethnicity, or culture
experiences? (June
2022: 75%)

Method 2: Positive
feedback from students
during focus groups and/or
student interviews that
information is received in a
more effective manner.

Method 3: Increased
enrollment in student clubs.

● Schedule for monthly
diversity
themes/events

● Support from student
clubs (Multi-Cultural
Club, GSA, Student
Council, NHS) to carry
out events.

● Student
communication
survey and time to
review the results.

● Funding for wellness
day materials and
supplies and guest
speakers/presenters.

● Schedule for spirit
days, pep rallies, and
field days.

● Stipend for A World of
Difference advisor.
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Commitment 1

student clubs with dedicated bulletin
boards for each club and/or social media
pages.

Method 4: Providing more opportunities
for students to have fun at school.
Planned events include

● Student Wellness Days (2 times
per year)

● School Spirit Days - Designate
Fridays as Blue Devil Pride Days

● Pep Rallies (2 times per year)
● Field Days (For each grade level)
● Spirit Weeks

Method 5: Partner with the
Anti-Defamation League to bring back A
World of Difference Program to help
combat bias and bullying.

Method 6: Expand student recognition
opportunities that go beyond honor roll,
attendance, and student of the month.

Method 4:
● A minimum of 75%

favorable rating for
the student wellness
days (post-wellness
day surveys will be
provided to
students).

● Increase in the
numbers of students
who participate in
school spirit days.

● Positive feedback
from students who
participate in focus
group discussions
and/or student
interviews on pep
rallies, field days,
and spirit weeks.

Method 5: Decrease in
reports of bias and bullying.

Method 6: Positive
feedback from students
who were recognized,
including how the the

● Funds for
anti-bias/anti-bullying
training for students
and staff with the
ADL.

● Funding for programs
aligned with
anti-bias/anti-bullying
programs.

● Schedule and
categories for student
recognition.

● Recognition
certificates.

5



Commitment 1

recommendation has
impacted their sense of
belonging.

Work with staff & teachers to
foster a greater sense of
connectedness to the school
community.

Method 1: Provide time and space for
staff to focus on personal and
professional wellness.  This would be
done by providing a Staff Wellness Day
during our spring Superintendent's
Conference Day where staff will have
access to a variety of personal and
professional learning opportunities of
their choosing.

Method 2: Improve listening and
communication between staff and
administration through monthly “Coffee
Talks” hosted by the building principals to
provide time and space for staff to build
relationships with the administrative
team while discussing topics that are
meaningful to them.

Method 3: Improve and expand
collaborative planning time for teachers
by

● Adding in a 30-minute
reflection/collaboration time at
the end of each professional
development workshop

● Scheduling time during faculty
and/or department meetings for
staff to collaborate with their
colleagues.

Method 1: 100% favorable
responses on the
post-conference day survey.

Method 2: 75% favorable
responses to the
end-of-year survey
regarding the effectiveness
of the “Coffee Talk”
initiative.

Method 3: 75% favorable
responses on
post-workshop surveys and
5% increase on spring 2023
Panorama Survey for the
question:

● How helpful are
your colleagues'
ideas for improving

● Conference Day
schedule.

● Funds for Conference
Day: presenters,
materials and supplies

● Schedule for “Coffee
Talks”

● Approval for
expansion of PDs by
30 minutes.

● Scheduled
collaborative time on
agendas for faculty
and/or department
meetings.
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Commitment 1

● Reviewing the master schedule to
provide more time during the
school day for department
members to collaborate.

your teaching? (June
2022: 53%)

Work with families to foster a
greater sense of
connectedness to the school
community.

Method 1: Ensure that we are reaching all
families with school communication.
Specifically, that information is being
communicated in the language desired by
the family.  For example, implementing
SchoolMessenger features that we
recently learned about to support
translations.

Method 2: Improve and deepen
relationships with families by

● Hosting family/community
engagement nights (2 per year)

● Hosting regular evening events for
students and their families.  Ex:
Game night, movie night, etc.

● Partnering with Ellenville Regional
Hospital to host monthly evening
health workshops for families at
the school.

Method 1: Successful
launch and implementation
of new SchoolMessenger
features.

Method 2: Increased
attendance at evening
events. A 5% increase on
the Spring 2023 Panorama
Survey for the question:

● The school is not
welcoming to
parents? (June 2022:
75% favorable)

● Training for staff and
families on using the
new SchoolMessenger
features.

● Funds for family
engagement nights:
presenters, materials
and supplies.

● Stipends for staff
participating in family
engagement events.

● Schedule for family
engagement events.
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Commitment 1

End-of-the-Year Desired Outcomes

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey
Panorama Survey Questions:
How much do you matter to others at your school?
(Grade 6 - 12 School Level Survey - School Belonging)

Students: 31% favorable
responses

(June 2022: 26%)

Staff Survey

Panorama Survey Questions:
Overall, how positive is the working environment at your school?
(Social-Emotional Learning - School Climate - Adult Measures)

Staff: 57% favorable responses
(June 2022: 52%)

Teachers: 41% favorable
responses

(June 2022: 36%)

Family Survey

Panorama Survey Questions:
How big of a problem is the following issue for becoming involved
with your child’s current school: You do not feel a sense of
belonging with your child’s school community.
(Family-School Relationships -Barrier to Engagement)

Families: 86% favorable
responses

(June 2022: 81%)
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COMMITMENT 2
Our Commitment

What is one commitment we will
promote for 2022-23?

Every child has strong trusting relationships with adults and peers.

Why are we making this commitment? As we prepared to welcome all students back to in-person learning, it was expected that
the academic gaps amongst students would be significant and that students would have a
lot of catching up to do.  However, the loss of learning was not the only hurdle we faced.

The COVID-19 pandemic heightened the awareness of what schools provide to children
and the deep connection between social-emotional learning and student success.  For
many of our students, school is the place where their basic needs are met.  After an
extended period of remote learning, limited and/or modified access to school resources,
and reduced opportunities for social interaction, we were not surprised to see the toll
that this pandemic has put on relationships.

The vision of the Ellenville Central School District states that we endeavor to be a school
community in which all children learn and achieve. It is expected that all children excel in
their talents, gifts, and abilities.  Our Strategic Action Planning Committee recognizes that
Maslow’s Hierarchy of Needs is relevant now more than ever and that we must do our
part to ensure that our student’s basic needs are met and that relationships are prioritized
if we want them to reach their full potential and the vision in which we strive for. 

Our committee reviewed our school climate survey, student interviews, and equity
self-reflection results.  There were several data points that were concerning and led us to
this commitment:

● 27% of 7 - 12 students (89/334) surveyed responded favorably that they are
understood as a person.

● 52% of staff (13/25) who work in the Jr/Sr High School responded favorably to the
question Overall, how positive is the working environment in your school?

● 36% of teachers (23/64) who work in the Jr/Sr High School responded favorably to
the question Overall, how positive is the working environment in your school?
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Student interviews revealed that more opportunities for conversations between students
and staff could help build and foster better relationships and that students love watching
and/or participating in activities alongside their teacher (Ex: faulty basketball game).

Additionally, the majority of the Strategic Action Planning Committee indicated that we
are at an emerging level in assuming collective responsibility to learn about student
cultures and communities and at an emerging level in fostering close relationships with
students and families, including working with families to gather insights into students’
cultures, goals, and learning preferences.  

Additionally, our committee conducted a review and reflection of the How Learning
Happens Framework and prioritized the elements of a positive learning environment to
identify our commitments for this plan. The elements aligned with what we envisioned for
our school and serve as strong foundational statements to build supportive strategies
around.
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Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will we pursue as
part of this commitment?

What does this strategy entail?

What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Provide students with
opportunities to engage in
meaningful relationship-building
activities.

Method 1: Explore opportunities for
planning for a 20-minute advisory period
for the 23-24 school year as an avenue to
support building student relationships.

Method 2: Create a more welcoming
environment for students where they
have the opportunity to engage in
relationship building with peers and
adults through orientation programs prior
to the start of Grade 7 and Grade 9 and a
more formalized New Student Welcome
Kit/process when students transfer to
Ellenville.

Method 3: Create opportunities for 7 - 12
students to engage in meaningful
relationship building/mentoring
opportunities with K - 6 students through
a mentor/buddies program which would
include activities such as reading,

Method 1: Successful
implementation plan
developed for 23-24 school
year.

Method 2: An overall topic
increase of 5% in
Supportive Relationships for
7 - 12 students on the
spring 2023 Panorama
Survey (June 2022: 81%)

Method 3: Positive
feedback from students
during focus groups and/or
student interviews about
their participation in the

● Time with ETA
to discuss the
possibility of
advisory period.

● Funds for
orientation
program -
transportation,
presenters,
materials, and
supplies.

● Funds for New
Student
Welcome Kits.

● Schedule for
student
mentoring
program

● Funding for
wellness day
materials and
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games/chess, and check-ins.  Possibly
pilot this with students from the National
Honors Society on a small scale first.

Method 4: Implement two Student
Wellness days during the school year to
provide students opportunities to engage
in interactive relationship-building
activities/workshops with peers and
adults.

student mentoring
program.

Method 4: A minimum of
75% favorable rating for the
student wellness days
(post-wellness day surveys
will be provided to
students).

supplies and
guest speakers
and presenters.

Provide staff & teachers with
opportunities to engage in
meaningful relationship-building
activities.

Method 1: Improve listening and
communication between staff and
administration through

● Monthly “Coffee Talks” hosted by
the building principals to provide
time and space for staff to build
relationships with the
administrative team while
discussing topics that are
meaningful to them.

● Survey the staff to find out what
content they want to see in the
weekly newsletter.

● Providing more details regarding
outcomes of student discipline
investigations, when possible.

● Create time/space at faculty
meetings to provide information
to staff regarding State level and
District level updates.

● More timely and transparent
communication.

Method 1: 75% favorable
responses on an
end-of-year survey
regarding the effectiveness
of the “Coffee Talk”
initiative.

A 5% increase on the spring
2023 Panorama Survey for
the question:
Overall, how positive is the
working environment at
your school? (June 2022:
36%)

● Schedule for
“Coffee Talks”

● Staff
communication
survey and time
to review the
results.
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Method 2: Create opportunities for staff
and teachers to engage in
relationship-building activities with one
another and the members of the
administrative team through before
and/or after school activities hosted by
the Sunshine Committee, ETSRPA Social
Committee, and/or building leadership.

Method 2: A 5% increase on
the spring 2023 Panorama
Survey for the question:
Overall, how positive is the
working environment at
your school? (June 2022:
36%)

Provide families with opportunities
to engage in meaningful
relationship-building activities.

Method 1: Improve and deepen
relationships with families by

● Hosting family/community
engagement nights (2 per year)

● Hosting regular evening events for
students and their families.  Ex:
Game night, movie night, etc.

● Partnering with Ellenville Regional
Hospital to host monthly evening
health workshops for families at
the school.

Method 2: Improve family
communication and reinforce pro-social
behavior with positive postcards sent
home from the school.

Method 3: Improve the structure of Open
House/Back to School Night so that the
event allows for teachers to engage with
parents in a more meaningful way.  The

Method 1: Increased
attendance at evening
events. A 5% increase on
the Spring 2023 Panorama
Survey for the question:

● The school is not
welcoming to
parents? (June 2022:
75% favorable)

Method 2: A 5% increase on
the Spring 2023 Panorama
Survey for the question:

● School staff seems
too busy. (June
2022: 67%)

Method 3: Increased
attendance at evening
events. A 5% increase on
the Spring 2023 Panorama
Survey for the question:

● Funds for family
engagement
nights:
presenters,
materials, and
supplies.

● Stipends for
staff
participating in
family
engagement
events.

● Schedule for
family
engagement
events.

● Funds for
postcards

● Funds for
materials and
supplies for
Open
House/Meet
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building leadership will brainstorm ideas
with the BLT.

● The school is not
welcoming to
parents? (June 2022:
75% favorable)

the Teacher
Night.
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End-of-the-Year Desired Outcomes

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

Panorama Survey Questions:
How well do people at your school understand you as a person?
(Grade 6 - 12 School Level Survey - School Belonging)

Students: 32% favorable
responses

(June 2022: 27%)

Staff Survey

Panorama Survey Questions:
Overall, how positive is the working environment at your school?
(Social-Emotional Learning - School Climate - Adult Measures)

Staff: 57% favorable responses
(June 2022: 52%)

Teachers: 41% favorable
responses

(June 2022: 36%)

Family Survey

Panorama Survey Questions:
How big of a problem is the following issue for becoming involved
with your child’s current school: The school is not welcoming to
parents
(Family-School Relationships -Barrier to Engagement)

Families: 86% favorable
responses

(June 2022: 81%)
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Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

☒ State-Supported Evidence Based Strategy
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:

Evidence-Based Intervention Strategy Identified Principal Leadership Development
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows

There is a strong correlation between school climate and student
success.  Principals play a vital role in setting the culture and
direction for successful schools.  To support us in further
developing our administrative team, the district will partner with a
professional consulting group, who will provide high-quality
mentoring and coaching to help us build and nurture leadership
competencies and skills to support a positive school climate.

☐ Clearinghouse-Identified
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that

supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:

Evidence-Based Intervention Strategy Identified
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows

Clearinghouse used and corresponding rating
☐ What Works Clearinghouse

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ Social Programs That Work

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ Blueprints for Healthy Youth Development

☐ Rating: Model Plus
16



☐ Rating: Model

☐ Rating: Promising

☐ School-Identified
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an

evidence-based intervention.

Evidence-Based Intervention Strategy Identified
We envision that this Evidence-Based Intervention
will support the following commitment(s) as follows
Link to research study that supports this as an
evidence-based intervention (the study must include
a description of the research methodology
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Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we

worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).

Name Role

Laura Bandura 7 - 12 Special Education Teacher

Latisha Brown K - 12 Parent

Carl Bueti 7 - 12 ENL Teacher

Tammy Coniker K - 6 Teacher & 7 - 12 Parent

Marc Desarme 7 - 12 Social Studies Teacher

Mya Espinosa 7 - 12 Student

Nicole Ey K - 6 Principal

James Fogarty Special Education Consultant

Andrea Hemstreet K - 6 School Counselor

Stacy Hilton 7 - 12 Assistant Principal

Susan Irland 7 - 12 Principal

Darlene Judson 7 - 12 Math Teacher/Special Education Teacher

Rebecca Maher K - 6 Literacy & Instructional Supervisor

Jennifer Marks K - 6 Special Education Teacher & K - 6 Parent

Jessica Mataraza Director of Special Education

Ann Mattracion K - 6 Teacher

Frank Mulhern Family-Community Engagement Coordinator

Carl Pabon 7 - 12 Principal
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Liz Pidel 7 - 12 English Special Education Teacher

Rebecca Rivera 7 - 12 Parent

Jacob Roller 7 - 12 Student

Nevaeh Roller 7 - 12 Student

Meredith Smith K - 6 Assistant Principal

Kelly White Deputy Superintedent

Kimberly Wright K - 6 Teacher & 7 - 12 Parent
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Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students

2. Completing the Equity Self-Reflection for Identified Schools

3. Reviewing Multiple Sources of Data and Feedback

4. Clarifying Priorities and Considering How They Connect to School Values

5. Writing the Plan

6. Completing the “Leveraging Resources” document (OPTIONAL)

Meeting Dates
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.

Meeting Date Interviewing
Students

Completing the
Equity
Self-Reflection
for Identified
Schools

Reviewing
Multiple
Sources of Data
and Feedback

Clarifying
Priorities and
Considering
How They
Connect to
School Values

Writing the
Plan

June 14, 2022 x

June 29, 2022 x

July 11, 2022 x
July 13, 2022 x
July 19, 2022 x
July 21, 2022 x
July 25, 2022 x x
July 27, 2022 x x
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Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompts below.

Student Interviews
Describe how the Student Interview process informed the team’s plan
Student voices revealed the reality of students’ experiences.  We considered the mental health aspects of students’ experiences
much more strongly and gained awareness of discrepancies between what teachers believe they are explicitly doing and what
students experience.

Equity Self-Reflection
Describe how the Equity Self-Reflection informed the team’s plan
After a review of the NYSED Culturally Responsive-Sustaining Education Framework, the team completed the Equity Self-Reflection.
This tool helped the team identify areas that the school and district need to improve upon.  The team found the principle of
Welcoming and Affirming Environments to be the perfect focus for our improvement work as it aligns nicely with our commitments,
strategies, and methods.  A healthy school climate and culture must be established and maintained in order for our school and its
students to thrive.
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Next Steps

Next Steps
1. Sharing the Plan:

a. CSI Schools: As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful.

When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for approval.

Plans should be shared by August 1, 2022.

b. TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need

to be approved before the first day of the 2022-23 school year.

c. All Schools: Ensure that the local Board of Education has approved the plan and that the plan is posted on the district website.

2. Implementing the Plan (for all schools):

a. Ensure that the plan is implemented no later than the first day of school

b. Monitor implementation closely and make adjustments as needed

c. Ensure that there is professional development provided to support the strategic efforts described within this plan.

d. Work with the district in developing the 1003 Title I School Improvement Grant application designed to support the implementation of

the activities identified in the school and district plan.
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